Al and Data Readiness Check

A two-day assessment project

Why It Matters

Many organizations want to use Al but struggle with unclear next steps, data challenges, or
misaligned priorities. This rapid assessment provides clarity — helping you understand where you
stand and what needs to be done to successfully integrate Al into your business.

What We Assess

e Data Readiness — Is your data accessible, accurate, and well-governed?
e Technology Infrastructure — Can your systems support Al workflows?
e Organizational Readiness — Is leadership on board? Do you have the right skills?

e Strategic Fit — How does Al align with your business goals?

e Risk and Compliance — Are there data privacy or security concerns?

How It Works

Over two days, we conduct targeted interviews and workshops with key stakeholders to clarify
priorities and identify opportunities. We review existing data sources, IT systems, and workflows to
pinpoint gaps in data quality, integration, and scalability. The outcome is a readiness snapshot — a
concise analysis that highlights strengths, weaknesses, and the most pressing opportunities for Al
adoption.

What You Get

The assessment delivers a clear roadmap with actionable recommendations for Al adoption, helping
your organization move forward with confidence. It identifies both quick wins and long-term strategies,
outlining immediate improvements and defining key milestones for sustainable Al integration.
Ensuring executive alignment is a key focus, as leadership buy-in is essential for successfully
executing the recommendations.

Next Steps

This assessment is a launchpad, not just a report. We highlight key risks, outline success metrics, and
provide a foundation for ongoing Al integration. Ready to take the next step? Let'’s talk.
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